What It Takes to Make Al Agents
Sound Like a Human

This article explains, in plain language, what goes into a natural-sounding Al voice. You will see that
a human-like voice is not only a recorded timbre. It is many small choices that work together.

The big idea

A natural voice is the result of five parts working together:

The voice you pick. This is the speaker identity that people hear.

How the words are written. Short, clear sentences that match the goal of the call.
How the words are spoken. Pace, pauses, and emphasis that feel human.

Timing with the caller. Knowing when to speak, when to listen, and when to give a
short acknowledgment.

5. Clean audio delivery. Proper loudness and quality for phone or web.
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A simple voice clone covers only the first part. The other four parts need tuning.

Choose the right base voice

Pick a voice that matches your brand and audience:

e Health or finance flows do well with calm and professional voices.
e Community or student lines do well with friendly or youthful voices.
e Multilingual lines may need different voices for each language.

If you plan to use a custom or cloned voice, record in a quiet room with the same microphone for
all clips. Consistency matters more than the model type.

Set a clear speaking style

Give the Al a simple style brief. Write it as rules that anyone can follow. Keep it short. Include:

Goal. For example, be clear and efficient, or be warm and supportive.

Tone. Friendly, neutral, formal, or upbeat.

Formality. Use simple words. Avoid slang unless your audience expects it.

Filler policy. Allow light words such as “mm-hm” only between sentences, or do not
allow fillers at all.



e Empathy rules. When to acknowledge feelings. How to phrase it in one short line.
o Examples. Three or four sample replies that match the style.

Make the speech feel human

You do not need deep audio jargon to tune these items.

e Pace. Speak at a comfortable speed. Not rushed. Not slow. If callers often ask to repeat,
slow down a little. If calls drag, speed up a little.

e Pauses. Add a small pause after a question and after important facts.

e Emphasis. Put a little stress on key words such as dates, times, and names.

e Fillers and backchannels. Decide if you want small acknowledgments such as “okay” or
“l see.” Use them only between sentences.

e Consistent words. Use the same phrases for common steps. Consistency sounds
confident and natural.

Handle timing with people
Natural conversation is about timing.

e Al does not talk over the caller. Wait for a clear stop before speaking. If your system
allows interruption, stop cleanly when a caller starts talking.

e Al responds quickly. Short response time feels human. Long delays feel robotic even if
the voice is pleasant.

e Uses short acknowledgments. A quick “Okay” or “Thank you” at the right time helps
the caller feel heard.

Match the audio to the channel

Where people hear the voice matters.

e Phone lines often have lower bandwidth. Keep the voice clear and not too bright. Keep
loudness steady across messages.

e Web or mobile can carry richer sound. Still keep volume consistent so it does not jump
between messages.

e Quiet background. Avoid music or strong effects behind the voice.

Why a voice clone is not enough

Recording your own voice can match the sound of your throat and mouth. That is the timbre.
Natural conversation also needs wording, timing, pace, and empathy. A clone without these parts
still sounds robotic.



A simple build plan

Follow these steps to reach a natural baseline.

1. Pick the base voice that fits your audience.

2. Choose a preset style that is closest to your goal. If you need your own style, write a
short style brief.

3. Tune pace and pauses while you listen to the test scripts.

4. Note tricky names and terms in a small pronunciation list so the system can say them
correctly.

5. Pilot with real callers. Measure time to first word, over-talk rate, and how many times
callers ask to repeat.

6. Polish. Adjust the brief and phrases. Keep changes small and test again.

Practical do and do not

If you are modifying your workflows on Simbo's Admin panels, please keep these in mind to get
best results on natural sounding voices.

Do

Use short sentences and simple words.

Ask for one thing at a time.

Place a short pause after questions.

Keep empathy to one short line. Then move to the next action.

Do not

Do not repeat what the caller just said.

Do not overuse fillers.

Do not change tone wildly between messages.

Do not bury the important word at the end of a long sentence.

Summary

A human-like Al voice comes from many small choices that add up: the right base voice, simple
wording, smart pacing and pauses, good timing with the caller, and clean audio delivery. When you
tune each part a little, the whole system sounds much more natural.
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